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W H A T  I S  T H E  I M P A C T  O F  T E C H N O L O G Y  I M P L E M E N T A T I O N S ?

Technology implementations, like CPOE, is often met with 
inadequate staff support, and this challenge increases post-CPOE 
because anticipated efficiencies don’t become reality

Post-CPOE order volume

increases by an 
average of 30%1

For the day of cutover, up to an

additional 40%

of current staff 
is needed to input patient orders 
into the new CPOE

Implementation requires 

24 hours 
of training per pharmacy staff

A hospital in a CPOE transition needed 
an additional

37 FTEs
just to get through the cutover in less
than 24 hours

L E V E R A G E  R E M O T E  W O R K F O R C E  A S  A  T E C H N O L O G Y  E N A B L E R

A remote 
supplemental 
workforce solution
manages successful technology and CPOE 
transitions by balancing the workload 
during pre- and post-implementation of 
projects

How are you aligning your

workforce with
the anticipated 
workload
today to allow staff to maintain clinical 
initiatives and enhance patient care?

1. Hospital Pharmacy Journal, 2014
(https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4062721/)


